Decommissioning Case Study
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Multi-well Vessel-based P&A

Owning the most diverse decom track record in the North Sea, EXCEED’s
vessel-based P&A capability was established to provide a trusted, compliant carbon
neutral subsea wellhead removal service that provides significant cost efficiencies
through a campaign approach.
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In 2021, EXCEED was awarded its first With a core team of eight personnel %;’
vessel-based multi-well P&A campaign, to (five onshore, three offshore), ¥ g
be undertaken on behalf of four operators. EXCEED’s workscope comprised:
Contracted on a lump sum basis, the » Categorisation & independent 5N
abandonment campaign totalled nine well review Z )5 P
wells, plus four survey Yvells (RQV  EEE el eTlng e E ey , 4
and wellhead intervention activity) . e
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to determine a future abandonment
programme. Working in conjunction * Project and contract LOCATION
with our partners, Mermaid Subsea UK, management UKCS North Sea

the turnkey service comprised: . Subcontractor management

* Project Management & Engineering - Logistics
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* Equipment * Operational procedures 90 Days

e Vessel Operations . Waste disposal

* Mobilisation * Operational supervision

 Transit onshore and onsite @
 Demobilisation * Final reporting

HSE

Zero LTIs
Leading Enerqy Transformation
With multiple efficiencies recorded for future campaigns, EXCEED’s approach has
been recognised across the North Sea as minimising the environmental impact of @
multiple, separate campaigns and encouraging collaboration at operator and supply
chain level. EXCEED’s vessel-based P&A team was subsequently awarded a multi- ENVIRONMENT
operator well campaign to commence in 2023. Zero spills
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